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National's evacuation operations relocate threatened
civilians from locations in a host nation to secure
areas. Normally, these operations involve
U.K/Commonwealth citizens whose lives are in
danger, either from the threat of hostilities or from a
natural disaster. They may also include host-nation
citizens and third-country nationals. Military forces,
normally act as part of a joint task force, to evacuate
diplomat and principal government related families
as a contingency. We provide hostile evacuation 
 operations to address any citizens who are not
deemed suitable for the first wave of military
evacuations. It usually involves swift insertions of a
security force, temporary occupation of an agreed
holding objective, and a planned withdrawal upon
accomplishment of the objective. This operation can
occur in three environments: permissive, uncertain, or
hostile. The environment in which a noncombatant
evacuation operation occurs quickly and can change
from one to another with little warning. Valeré
Partners prepare to operate in all three
environments. 

Conduct Non-National Evacuation Order(Security
Force in 2 separate phases)

 Provide Security / Police Support to Nationals
Evacuation Operations 

Conduct Evacuation of Non Combatants to safe
environment, local to Operational Area 

Home Nation repatriation

This task may include sustainment functions involving
emergency medical treatment, transportation,
administrative processing, and coordination with the
principle lead on the ground and other agencies
involved in the evacuation. Task operation is based on
the operational environment in which the action is
performed. However, since the environment can
change rapidly, the permissive form of national's
evacuation operations can become uncertain or
hostile.

Outline Collective Taskings:



Hostile Evacuation planning involves the careful selection and planning

of the safest and most secure routes for an individual or group to be

recovered. This is an essential component of a successful outcome, as it

helps to mitigate potential risks and threats during the hostile phase.

The following are some of the key considerations in Evacuation order

planning:
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1. Speed of Response

The national, regional and international

political context and the unpredictable

nature of a crisis can condense the period

available to plan and execute a NEO. A

review of any crisis management plans and

any associated military contingency

planning, all help towards producing your

plan.  operational plans at short notice.

2. Understanding

Paramount to any successful NEO is the level

of understanding of the key destabilising

factors within a country, along with a

realistic assessment of future events. What

cannot be mitigated against is the

possibility that a previously ‘no-risk’ or ‘low-

risk’ country degrades rapidly, leading to an

urgent need for evacuation. The quick and

efficient use of operational liaison and an

advance reconnaissance and rapid

deployment team will help develop an

understanding of the crisis as it unfolds to

support operational planning.

3.Recognised eligible persons picture.

Gaining clarity and information on the

numbers and location of eligible persons

requiring evacuation will be a priority for the

planning community. A recognised eligible

persons picture should be built and

maintained for every country.

BEFORE
ANYTHING
ELSE
PLANNING IS
EVERYTHING!
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As a crisis becomes increasingly imminent,

we will endeavour to develop this picture;

assisting this will be a recognised task. It

will seldom be possible to provide absolute

numbers and locations of eligible persons

due to the constantly shifting numbers and

locations of these eligible persons; •

confusion about the eligibility of relatives

and partners of nationals; and your limited

ability to communicate in real time with

eligible persons. 

4. The recognised eligible persons picture

and planning

Early liaison  will help to establish a common

recognised eligible persons picture for

coherent planning. This picture will be an

essential planning tool and will form the

basis of the scaling of force elements, which

are then held at readiness. Seldom will the

picture be wholly accurate, and it will likely

become inaccurate very quickly as eligible

persons leave the crisis area without

notification. Decision-making could be

affected until every eligible person is

accounted for.

5. An integrated approach.  

Early engagement should help overcome

potential misunderstandings over resource

requirements and associated timelines. The

decision to start integrating planning

processes may be based on an independent

assessment. A service level agreement

forms the basis to agree liaison mechanisms

that support an integrated approach,

including functions such as strategic

communication.  

BEFORE
ANYTHING
ELSE
PLANNING IS
EVERYTHING!



We pride ourselves on being a professional firm with a strong global
security reach that has the capability to project our operations in
multiple regions of the world, as well as the ability to protect with
multiple international alliances. We have strong diplomatic relations in
countries and rely on this framework to ensure we remain one step
ahead of the curve. 

This strong global security reach includes multinational organisations in law
enforcement and intelligence gathering techniques, agents on the ground and assets
for recovery to safe environments. We pride ourselves on our ability to coordinate
our responses to security threats and conflicts.

GLOBAL REACH

Successful Tasks Customer base Overview 

16
NEO Tasks High Risk Tasks

23%

Our Special Projects

Cell specialises in

Evacuation orders in

hostile environments 

Close protection in

War-torn or Hostile risk

or FCO deemed high-

risk security zones. 

Tasks involving NEO,

Hostile environment

and/or Complex

recovery tasks.   

56
Complex Tasks
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Value Offering
Our experienced team act as one to ensure the safe and secure evacuation of all
personnel.
We protect the reputational risk of international contracting companies enabling
action when the operator had failed. 
We mitigate risk of legislative and/or fiscal penalties for failing to provide duty of
care. 
We Highlight the risk of reliance on on the company you are contracted to, to ensure
the safety of personnel and the reliance on only one method of evacuation, i.e., air.

THE
PRECONDITION

TO YOUR
FREEDOM

IS YOUR SECURITY

1.    Our team  can quickly mobilise aided by our experience in region, network of
sources and analysis team, set out from an informed position with a detailed
understanding of the Country of concern, the changeable political and security
environments, and the tribal landscape. 
2.    Several options to be proposed, but intelligence based options from the ground,
to identify most effective means of evacuation. 
3.    In less than 36 hours from green-light, our team can be  onsite, hosted locally to
the region. 
4.    Direct Liaison to be initiated to ensure a clean route to area of concern prior to
transfer to the care of their respective consular representations in neighbouring safe
regions. 
5.     Liaison between government agencies and our HQ maintained to allow safe
passage to safe regions.
 



PRIVACY &
DISCRETION

We place a high priority on privacy and discretion when providing our
security services to clients. We understand the importance of maintaining
confidentiality and protecting the privacy of their clients, and they take
steps to ensure that all information is kept confidential and secure. 

Governance

Low Profile

Discretion

We are trained to maintain a low profile and to avoid

drawing attention to the client, thereby minimising the risk

of privacy breaches. 

We understand discretion

and privacy.........

Having operated in clandestine and covert

environments for most of our informative

years, we work extremely hard to maintain the

trust and confidence of you as our client. 

We abide by strict policies and procedures to protect client

privacy, including limiting access to sensitive information,

ensuring secure communication channels, and training staff

in privacy and data protection practices. 



CORPORATE

GET IN TOUCH

86-90 Paul Street, London, England, EC2A 4NE
Registered in England No:12054359

Phone: +44(0)7398 862 181
Email: enquiries@valere-partners.com 

Web: www.valere-partners.com

INITIAL CONSULTATION 


